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STRATEGIC PLAN WE OPERATE IN THE NORTHERN PART OF THE BALTIC SEA 2020
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Currently the strategic focus is on managing costs and cash flows to ensure RUS 5.5 m
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Long term objectives toward increasing the company value and profitability:

« Strive for the highest level of customer satisfaction

* Increase volumes and strengthen the leading position on our home markets Estonian

 Develop a wide range of quality services directed to different customers and 19%
pursue new growth opportunities

* Ensure cost efficient operations

* Manage the optimal debt level that will allow sustainable dividends
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SHARE PRICE DEVELOPMENT
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Distributions to shareholders Share Price in EUR ~ ——— FDR Price in EUR

TALLINK HAS BEEN A LEADING STOCK ON THE BALTIC MARKET IN LIQUIDITY, MARKET CAPITALIZATION
AND HAS A RETAIL SHAREHOLDER BASE AROUND 19 900 SHAREHOLDERS AND 5 700 FDR-HOLDERS

OWNERSHIP & MANAGEMENT

Infortar 39%

Paavo Nogene
Lembit Kitter
Kadri Land

Harri Hanschmidt
Piret Miirk-Dubout
Margus Schults

Infortar AS 39%

Baltic Cruises Holding L.P. 16%

ING Luxembourg S.A. AIF Account 7%

Baltic Cruises Investment L.P. 6%

Nordea Bank Abp / Clients FDR 2%

Citigroup Venture Capital International G.P. 2%
Nordea Bank Abp / Finnish Clients 2%

Clearstream Banking AG 1%

State Street Bank and Trust Omnibus Fund OMO01 1%
LHV Pensionifond L 1%

Chairman of the Management Board, CEO
Member of the Management Board
Member of the Management Board
Member of the Management Board
Member of the Management Board
Member of the Management Board
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TYPICAL TO THE TALLINK BUSINESS MODEL IS THAT MOST OF THE RESULT IS MADE IN THE SUMMER
HIGH SEASON.
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